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RENEW org's Leadership Alignment Training (LAT) is a training-mentoring program for
a church’s key leaders that equips them to get their church aligned around good
theology and disciple making. The Leadership Alignment Training emphasizes five

critical areas of leadership alignment:

Ensuring that all leaders are unified around the church’s
disciple-making mission.

Maintaining consistency in doctrinal beliefs across the leadership
team to support the mission.

Harmonizing the approaches and methods used in ministry to align
with the church’s mission and theology.

Structuring the church’s operations and leadership roles to
effectively support disciple-making efforts.

Building strong, healthy relationships within the leadership team to
foster trust and collaboration.

Together, these areas create a solid foundation for moving forward in a unified disciple-making
mission. You and your team will have hands-on guidance for 10 to 12 months so that you can
effectively lead your congregation to live out the greatest mission on planet earth—being and
making disciples of King Jesus. Other key elements of the Leadership Alignment Training include
the following:

Get all key leaders not just on the same page but on the same paragraph.

Work through difficult theological and philosophical frameworks for your church as you face
the future.

Access foundational tools, books, and resources to help your leaders identify and confront key
cultural challenges in our day.

Access church-wide curriculum for leaders and everyday disciple makers.
Experience enhanced and sustainable growth. Your team will effectively save years on learning

and growth toward a disciple-making focus, compared to churches that do not take these
intentional steps for alignment.

Participants receive the RENEW.org Training Manual, monthly mentoring from a

RENEW.org-trained, experienced lead minister/pastor, and disciple-making curriculum.



